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Welcome to Frayme’s inaugural Learning Institute! 

We are so excited to host you over the next two days to offer ample 
time to share, learn and collaborate in order to transform our youth 
mental health system for the better. 

Frayme is proud to be a network of support to communities around the 
world working to improve access and integration across the youth 
mental health and substance use system. From expanding the Frayme 
network to 400+ partners, to hosting consultations with international 
stakeholders regarding the sustainability of the IYS model, to develop-
ing multiple evidence-based resources, our team has been working 
diligently to be responsive and valuable to those implementing best and 
emerging practices with a focus on enhancing outcomes for youth and 
their families.

It is through our collective achievements that we are able to build a 
better system. Frayme wants to start 2020 with a focus on learning 
from where we have been and identifying opportunities for us to sup-
port exciting, high-quality work that has a positive impact on youth with 
mental health and substance use issues. Right off the bat, we are start-
ing off the year with this Learning Institute – Everything (You)th Need: 
Redefining Youth Care. Our intention with this event is to bring together 
over 200 key players in the field of mental health and addictions, to 
generate discussion around how we can amplify system transformation 
through integrated services and care for youth. 

We are proud to host this event for you and also recognize that achieve-
ments are not always about the bright and shiny feats – it’s also about 
overcoming challenges and navigating through the tough moments. As 
we embark on an ambitious agenda for 2020, Frayme will be honouring 
the feedback it has been provided by youth, families and stakeholders 
by restructuring its organizational structure to ensure our work is 
carried out with the highest level of excellence and integrity.

We will continue to focus on our mission to improve youth mental 
health outcomes by recommitting ourselves to Frayme’s values of 
partnership, co-creation, transparency, mutual respect, shared vision, 
person-centredness, and equity. 

Thank you for your ongoing support and commitment to Frayme. 
Together, we will continue with determined action to advance Frayme’s 
mission in improving youth mental health outcomes. 
 



AUDIENCE
Primary - Frayme’s primary audience consists of 
organizations that work to improve the emotional, 
physical, and social wellbeing of youth and young 
adults. This primary audience includes service 
providers, policy makers, youth and family advo-
cates, researchers, and funders.

Secondary - Frayme’s secondary audience 
includes youth and families who are the direct 
beneficiaries of mental health, health and social 
services, and supports.

 
 

frayme.info@theroyal.ca

Join us at Frayme.ca

@Frayme_Cadre

CONNECT WITH US

Who we are
Frayme

Frayme gathers and shares evidence from research, practice, and lived experience; connects 
people and organizations; and supports practice and policy change to spark transformation 
in youth mental health, substance use and addiction care systems.

VISION
All youth, young adults, and their families have access to the help they need to be well, when 
they need it, in the context in which they live.

MISSION
Frayme leads an international network that connects mental health, health and social 
services working with youth and young adults to accelerate the integration and implementa-
tion of youth care in Canada and around the world.

#FRAYME2020



#FRAYME2020Meet your Learning Ins�tute co-hosts! 

Youth co-host
Josianne Fernandez

Josianne Fernandez (she/her) is a 
Youth Advisor at the Ontario 
Centre of Excellence for Child and 
Youth Mental Health in Canada in 
Ottawa, ON. At the Centre, she 
works with the youth engagement 
team to ensure youth voice is 
embedded in youth engagement 
initiatives across Ontario. Josi-
anne is completing her under-
graduate degree in Public Affairs 
and Policy Management with a 
specialization in Social Policy. 

Youth co-host
Jimmy Tan

Jimmy Tan (he/him) is a youth 
advocate living in Toronto. 
Jimmy's dedication to youth 
mental health originated since 
early adolescence, leading him 
towards Integrated Youth 
Services and the Youth Adviso-
ries of ACCESS Open Minds and 
Youth Wellness Hubs Ontario. 
More recently, he began advising 
international partnerships with 
Orygen in Australia. Jimmy is 
currently training in medicine at 
the University of Toronto.

Indigenous Elder
Evelyn Finlayson

aani Booshoo. Evelyn was born and raised in Kenora, ONT. She lived in Thunder Bay for many  years and 
was taken under the wings of amazing Elders and teachers. She moved back to Kenora almost 10 years 
ago and now works in the justice system with youth. She feels fortunate to pass down what was taught to 
her and to see the youth take pride in themselves and become valuable community members. She has 
worked with youth for over 30 years and has found it very rewarding to see the youth grow up and have 
families of their own. Meegwiich

Ne�ork with con�dence – what each lanyard colour means
You may be wondering why certain participants 
have certain coloured lanyards. As networking is 
a central theme for the Learning Institute, we 
thought we would give a helping hand by identi-
fying who’s who based on the colour of their 
lanyard. Of course, these are just broad catego-
rizations that can’t capture all the nuances of 
someone’s role in the system - which is why 
there’s all the more reason to approach new 
people and get to know them and their work. 
You never know what sort of connections will 
happen. The categories are as follows: 

Representing an agency that is starting to think about or 
is getting ready to implement an IYS organization  

Representing an agency that is currently implementing 
or implementing and scaling integrated youth services

Representing a Provincial, Territorial, or Federal 
Government agency or department 

Other (researcher, clinician, youth/family advocate,
funder, academic, other role) 

Volunteer/staff member. (Speak to these folks if you 
have questions during the event)



#FRAYME2020

Your Learning Ins�tute 101 Guide: 

LOCATION
Trying to get your bearings? The event is taking place at the Courtyard Marriot in down-
town Toronto at 475 Yonge Street.

REGISTRATION
Registration will take place at 8:00 AM on both days. You’ll be able to pick up your 
nametag, delegate bag (with goodies), and coloured lanyard that will indicate what cate-
gory type you fall under. For more information on what each colour of lanyard means, 
look on page 4.  

WIFI
The Wi-Fi network is Courtyard_Conference and the password is Frayme. Browse away!

DOWNLOAD THE APP
Ditch the paper trail and download the app directly to your smartphone. Simply open your 
App Store or Google Play and search for Socio Event App. Once downloaded, set up your 
account and search for and find LEARNING INSTITUTE Everything You(th) Need: 
Redefining Youth Care and press JOIN NOW and enter the code Frayme. You’re all set! 

MEALS
Breakfast will be served on both days at 8:00 AM until 9:00 AM and lunch will be served 
at 1:00 PM on the 26th and 12:30 PM on the 27th. Health breaks offering coffee and 
refreshments will take place on both days at 11:00 AM and 3:00 PM respectively. If you 
have dietary restrictions, please alert banquet staff or a volunteer and they will assist 
you.

CLINICAL SUPPORT
The clinical support room is situated in the College room. Please consult the floorplan in 
this program for more information. Clinical support will be available for both days of the 
event throughout the full day of programming. Need a breather? Just head on over... did 
we mention they have puppies? Because they have puppies. 

GENDER NEUTRAL WASHROOMS
There are gender neutral washrooms available on-site - Please consult the floorplan in 
this program for more information. 

HASHTAG
The official Learning Institute hashtag is #Frayme2020 - join the conversation on the 
Twittersphere and make sure to tag us @Frayme_Cadre, so we can retweet. #winning

Over the next two days you will be able to engage in practical guidance and sharing in order 
to drive policy and research into action. Expect plenty of opportunities to engage with others, share 
ideas and challenges, and tap into the knowledge and expertise of key players in the field of youth
mental health and substance use services. Together, we’ll work towards a collective understanding
of best practices and core components of IYS, so we can all move in the same direction. 
But first, some house keeping:: 



#FRAYME2020

To RBC – thank you. 
In the months leading up to the Learning Institute, Frayme partnered with RBC to create the RBC 
Emerging IYS Delegate sponsorship opportunity. A call was launched for applications from emerg-
ing integrated youth service organizations that were either single sites, located in a rural or remote 
location, and/or demonstrating a clear financial need. Selected applicants were notified and their 
accomodations and travel were fully covered under the RBC Emerging IYS Delegate sponsorship 
opportunity. 

Through RBC’s generous support, we were able to extend invitations to 9 individuals representing 
emerging rural/remote or under resourced integrated youth service organizations covering areas 
from Alberta, Manitoba, and Nova Scotia. Don’t miss the RBC evening networking reception on Febru-
ary 26th at 6:00 PM in the Courtyard Foyer to learn more about RBC’s Youth Social Impact Program 
and to network with your fellow participants. 
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EVENT FLOORPLAN – MAIN LEVEL 
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EVENT FLOORPLAN – LOWER LEVEL 

Courtyard Marriot Information
Valet parking is available for $25/day or $45/overnight (no self parking available) + HST
Check-in time is 4:00 PM, Check-out time is 12:00 PM
College Subway station is the closest station to the hotel (approximately two minutes walking distance)

Breakouts
1B, 1E, 2A, 2E

Clinical Support
Room 



FEBRUARY 26, 2020DAY 1

8:30 AM

9:00 AM

BREAKFAST & REGISTRATION

OPENING REMARKS - COURTYARD ROOM
A kick-off for the event with a brief introduction by the Learning Institute’s host and a preview of what’s to come for 

the next two days. 

PLENARY SESSION I - COURTYARD ROOM 
This plenary will feature youth and family advisors discussing their lived experiences and interactions within the field 

of IYS, with a focus on what must be considered for effective and meaningful service delivery.

HEALTH BREAK | EXHIBITOR BOOTH & POSTER VIEWING

8:00 - 9:00 AM

9:00 - 10:00 AM

10:00 - 11:00 AM

11:00 - 11:30 AM

CONCURRENT SESSIONS I11:30 - 1:00 PM

1.A. Collaborative Symposium on

TECHNOLOGY IN IYS

Presentation 1: Using technology to 

provide a one-stop shop of holistic 

care for youth

Presentation 2: Tablets in Clinics - 

making it easier for youth to tell us 

their stories 

1.B. Collaborative Symposium on

COLLABORATION BETWEEN 

FUNDERS, COMMUNITIES & 

GOVERNMENT

Presentation 1:  Building 

Together, Government-

community collaboration for service 

integration in NL

Presentation 2:  How can funders 

better coordinate to enhance support 

for IYS 

1.C. Collaborative Symposium on

YOUTH ENGAGEMENT

Presentation 1:  Launching YWHO’s 

IYS provincial youth advisory 

Presentation 2: Here’s a thought - 

alternative approaches to meaningful 

front-line youth work  and mental 

wellbeing 

LUNCH | EXHIBITOR BOOTH & POSTER VIEWING1:00 - 2:00 PM

STRUCTURED NETWORKING - COURTYARD ROOM
Stretch those networking muscles! Structured networking will consist of a pre-determined networking activity to 

facilitate connections and conversations between event attendees. 

2:00 - 3:00 PM

HEALTH BREAK | EXHIBITOR BOOTH & POSTER VIEWING 3:00 -  3:30 PM

CONCURRENT SESSIONS II3:30 - 5:00 PM

1.E. Collaborative Symposium on

INDIGENOUS CONTEXTS

1.G. Collaborative Symposium on

YOUTH ENGAGEMENT

Presentation 1:  INNOVATE Research - 

an interactive workshop on engaging 

youth in research 

Presentation 2: Transcending Barriers - 

Engaging 2SLGBTQI+ youth in mental 

health & addictions services 

Presentation: Creating welcoming 

spaces for Indigenous Youth - 

contexts and experiences

CLOSING REMARKS & PERFORMANCE PIECE - COURTYARD ROOM5:00 -  5:20 PM

EVENING NETWORKING RECEPTION - COURTYARD FOYER 6:00 -  7:30 PM

1.F. Collaborative Symposium on
INNOVATION ACROSS SETTINGS & 
MODELS FOR UNDERSERVICED 
POPULATIONS

 Presentation 1:  SchoolsPlus - a model of 

integrated service delivery

Presentation 2: Meeting the unmet needs 

of invisible youth - young caregivers

Youth Engagement within IYS: A needs assesment
Tanya Halsall

What is ‘youth friendliness’ in youth addictions and mental health services
Joanna Henderson, Lisa Hawke

Addressing the mental health needs of high risk youth in a community setting
Hayley Chartrand and Kaelee Vandenbogerd

Timsle: Improving mental health with family and friends through peer support
Quayce Thomas

Scanning the field: What are integrated youth services and how do they work?
Meriem Benlamri 
 



FEBRUARY 27, 2020DAY 2

9:00 AM

BREAKFAST & REGISTRATION

OPENING REMARKS - COURTYARD ROOM 

8:00 - 9:00 AM

9:00 -  9:30 AM

CONCURRENT SESSIONS III - COURTYARD ROOM 9:30 - 11:00 AM

2.A. Collaborative Symposium on

FAMILY ENGAGEMENT

Presentation 1: Family 

engagement within YWHO’s IYS

Presentation 2: Engaging 

families in youth mental health 

2.C. Collaborative Symposium on

PEER SUPPORT 

Presentation 1:  Stella’s Place 

Integrated Peer / Clinical model - 

Paving our way to success with 

young adult mental health 

service delivery

Presentation 2: Jack.org’s “Be 

There” Learning to support 

someone with their mental health

HEALTH BREAK | EXHIBITOR BOOTH & POSTER VIEWING11:00 - 11:30 AM

WORKSHOP ON CORE COMPONENTS - COURTYARD ROOM 
Frayme will deliver a workshop that discusses findings from an IYS environmental scan and will facilitate an open 

discussion with attendees on IYS core components. 

11:30 - 12:30 PM

LUNCH | EXHIBITOR BOOTH & POSTER VIEWING12:30 -  1:30 PM

CONCURRENT SESSIONS IV1:30 - 3:00 PM

2.E. Collaborative Symposium on

IMPLEMENTATION, EVALUATION 

& SCALE UP 

2.F. Collaborative Symposium on

REDUCING STIGMA | BUILDING 

RESILIENCE 

Presentation 1: An integrated 

approach for supporting student 

resilience in Canadian secondary & 

post-secondary educational institu-

tions 

Presentation 2: Becoming human 

again - Self-disclosure and humour in 

clinical practice 

2.G. Collaborative Symposium on

MODELS OF CARE 

Presentation 1:  “The Roommate 

Agreement” - Integrating mental 

health and substance use 

treatment services for youth in 

Hamilton, ONT

Presentation 2: Eating disorders 
in IYS - how you build it will help 
them come

3:00 -  3:30 PM

PLENARY SESSION II - COURTYARD ROOM  3:30 -  4:30 PM

Presentation 1:  Developing 

YWHO’s core components

Presentation 2: Lessons learned 

in IYS implementation - NorWest 

Youth Hub as a Manitoba Case 

Study

HEALTH BREAK | EXHIBITOR BOOTH & POSTER VIEWING

CLOSING REMARKS - COURTYARD ROOM  4:30 -  5:00 PM

This plenary will feature operational leaders of IYS initiatives from across Canada, discussing the successes and challenges 
they experienced in developing and implementing IYS within their own contexts.  

2.B. Collaborative Symposium on

RURAL AND REMOTE 

COMMUNITIES

Presentation 1:  From Roots to 

Grass - The creation of a 

community collaborative now 

called the HUB

Presentation 2:  Planning for IYS 

in rural and remote communities: 

The NL story



DETAILED PROGRAM  

CONCURRENT SESSIONS I – FEBRUARY 26, 11:30 – 1:00 PM

PRESENTATION 1: USING TECHNOLOGY TO PROVIDE A ONE-STOP-SHOP OF HOLISTIC CARE FOR YOUTH
BY: IQRA ASHFAQ 

People with complex mental illness, like psychosis, experience a 15-20 year shorter life expectancy due to premature cardiovascular 
complications. The healthcare system in Ontario lacks consistent collaboration between primary medical care and specialized mental 
health care. This results in gaps in treatment and poorer outcomes for the patient. To address this gap, the Technology-Enabled 
Collabora-tive Care for Youth (TECC-Y) co-designed e-platform and mobile application uses a “one-stop-shop” model to engage 
youth with first episode psychosis, maximize access to care for clients and their families, and contribute to a more satisfying 
caregiving experience for clinicians.

PRESENTATION 2: TABLETS IN CLINICS - MAKING IT EASIER FOR YOUTH TO TELL US THEIR STORY
BY: WARREN HELFRICH 

For youth, walking into a health clinic can be a stressful and intimidating experience, potentially made worse by having an adult ask a 
lot of personal questions. In these circumstances, youth often distract themselves by focusing on their phones or other personal 
devices while waiting for services. That observation underlines the comfort and ease that youth have interacting with these devices. 
That comfort led staff and researchers at Foundry in British Columbia to work on an interactive youth-driven electronic data collection 
solution that could support evaluation and clinical practice. Our presentation will focus on Foundry’s learnings, including the 
challenges faced by both youth and staff at Foundry centres during deployment and the difficulties navigating privacy and data 
security issues. Those learnings could support other initiatives considering similar systems in a multi-provider context.

PRESENTATION 1:  BUILDING TOGETHER, GOVERNMENT-COMMUNITY COLLABORATION FOR SERVICE INTEGRATION IN NL
BY: AYON SHAHED, JILL DOYLE

Newfoundland and Labrador is in the midst of a major shift in its approach to support vulnerable youth with comprehensive change 
happening in the mental health, addictions, housing, child protection, and education systems. This has given rise to a strong 
partnership between the province’s Department of Health and Community Services and Choices for Youth, the largest youth-serving 
agency in Newfoundland and Labrador. Over the past 18 months they have worked in close collaboration to gather input from young 
people and service providers to develop concepts and service models that work for the province’s highly distributed population. This 
session, co-hosted by staff from the Department of Health and Community Services and Choices for Youth, will explore what makes 
this partner-ship work, what the impact has been to date, and provide a chance for attendees to share their own successes, failures, 
and strategies.

PRESENTATION 2: HOW CAN FUNDERS BETTER COORDINATE TO ENHANCE SUPPORT FOR INTEGRATED YOUTH SERVICES
BY: CINDY CHAO, EMILY WRIGHT, ELANA LUDMAN

How can funders better coordinate among themselves to enhance support for integrated youth services? How can we make 1+1 = 10, 
not 2, or worse yet, -2? We want to be part of the systemic solutions – not the problem. Is it coordinated/sector-wide impact 
measurement? Coordinated funding approaches? This work will generate evidence to help funders remove barriers for providers of 
integrated youth services.
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Please see below for a more fulsome description of each session. For each breakout session, two 
presentations have been paired together that fit under a similar theme. On the left, you will see 
each session’s respective category or “theme”.  Each presentation will have approximately 30 
minutes to present with 10 minutes afterwards for a Q&A session. Presentations will be made 
available at Frayme.ca after the Learning Institute for your reference. Please consult the floorplan 
to see where each concurrent session will be taking place. Enjoy!  

Porter Room 

Spadina



CONCURRENT SESSIONS I – FEBRUARY 26, 11:30 – 1:00 PM
PRESENTATION 1: LAUNCHING YWHO’S IYS PROVINCIAL YOUTH ADVISORY 
BY: RENEE NOSSAL, JOSIANNE FERNANDEZ

YWHO IYS is committed to ensuring relevant, timely, and meaningful opportunities for youth engagement to inform and guide the 
overall initiative. Through engagement opportunities to date, youth indicated that they would like to be engaged through advisory 
groups at both local and provincial levels. This also aligns with YWHO IYS’s commitment to participatory leadership and, valuing youth 
as community assets. The YWHO IYS provincial youth advisory is an opportunity to build on the capacity of young people to mobilize 
around issues that are important to them, and to contribute to social change. Using a model of co-creation, the provincial youth 
advisory group collaborates with the YWHO IYS backbone to ensure sites are youth-friendly, responsive to the evolving needs of 
young people and are moving toward the goal of a province-wide network of high-quality integrated service sites for youth across 
Ontario.

PRESENTATION 2: HERE’S A THOUGHT – ALTERNATIVE APPROACHES TO MEANINGFUL FRONT-LINE YOUTH WORK AND MENTAL 
WELLBEING
BY: JORDANA LAMAN, JIYA CHAUDHARY

“Here’s a Thought” takes a closer look at how youth with mental illness are being engaged in youth leadership, program design, and 
evaluation, investigating systemic barriers.  Using principles of peer support, we will offer alternative, innovative, and equitable 
approaches to engaging youth who experience the world differently. We hope to increase the visibility of youth work that centralizes 
wellbeing and empowerment. Particularly, we want to shine a spotlight on the type of youth work that acknowledges the importance of 
bringing forth our “whole selves,” and create a sense of belonging and ownership over the work. Our vision for this workshop is that 
participants leave feeling equipped to tackle some of the challenges present in supporting young people with mental illness, and 
understand the deep value in self-determination, where youth have a voice that shapes their own care, as well as the spaces and the 
systems within which they exist.
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CONCURRENT SESSIONS II – FEBRUARY 26, 3:30 – 5:00 PM
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PRESENTATION 1: CREATING WELCOMING SPACES FOR INDIGENOUS YOUTH – CONTEXTS AND EXPERIENCES 
BY: EVELYN FINLAYSON, MELODY RECOLLET, CYNTHIA BELL-CLAYTON, LORETTA ASSINEWAI-FOX

Indigenous ways of working are different, and many Indigenous agencies and services provide a range of holistic programs that are 
grounded in the community and culture. What does it mean for Indigenous youth to access services,  and what does it look like? How 
can service providers better understand what it means to help Indigenous youth? These are the types of questions that will be 
examined and discussed during this presentation. Explore the experiences, history, and contexts in which to provide care and 
welcoming spaces for Indigenous youth and their families.

PRESENTATION 1: SCHOOLSPLUS – A MODEL OF INTEGRATED SERVICE DELIVERY 
BY: ALICIA NOLAN

SchoolsPlus is a model, not a program. SchoolsPlus provides the infrastructure of dedicated spaces within schools, using service 
navigators, known as Facilitators (SPF) and Community Outreach Workers, (SPCOWS). These resources provide a foundation for 
collaboration on a wide range of health and social services. Within this mandate, SchoolsPlus offers a range of case management, 
social emotional programs, recreational, creative, activities to youth and families. A major milestone in the program is the co-location 
of mental health clinicians, for students requiring more intensive services. SchoolsPlus is a wraparound model, while building 
community cohesion.

PRESENTATION 2: MEETING THE UNMET NEEDS OF INVISIBLE YOUTH – YOUNG CAREGIVERS 
BY: CHRISTA HAANSTRA, MICAELA HARLEY, JOANNE SIDORCHUK

Young carers are invisible family caregivers. In fact, 71% of young carers don’t self-identify. A young carer is between the ages of 8 
and 24 years old, and they provide physical, medical, emotional or other supports to a parent, grandparent or sibling. In Ontario, there 
is an estimated 500,000 young carers between the ages of 15 and 24, and many more under 15 who are left out of the statistics. 
Evidence shows that they have higher rates of anxiety, depression and self-harm. They have unique support needs, however, there is 
only one stand-alone young carer support organization in Canada. As a result, most young carers don’t get any support in their roles. 
By increasing awareness and understanding of this invisible population, Integrated Youth Services can be at the forefront of 
identifying and supporting young carers and begin providing tailored supports to meet their unique needs.

University
A/B

University
A/B

Porter Room 



PRESENTATION 1: INNOVATE RESEARCH – AN INTERACTIVE WORKSHOP ON ENGAGING YOUTH IN RESEARCH 
BY: LISA HAWKE, JACQUELINE RELIHAN

There are increasing calls to engage youth in developing and conducting research projects about the needs and wellbeing of youth. 
By engaging youth in authentic, meaningful ways, research becomes more feasible, relevant, and more youth-friendly.
Through the INNOVATE Research SSHRC-funded project, our pan-Canadian team has delivered workshops to researchers across 
Canada, sharing knowledge and experiencing about how to effectively engage youth in research. This collaborative workshop will 
bring together researchers and youth to disseminate knowledge on youth engagement, from general principles that are evidence-
based to practical strategies. The project activities will increase researchers’ readiness to implement meaningful youth engagement 
in all stages of their research projects, from the grant writing phase through to the sharing of the final results.

PRESENTATION 2: TRANSCENDING BARRIERS – ENGAGING 2SLGBTQI+ YOUTH IN MENTAL HEALTH & ADDICTIONS SERVICES 
BY: LISA JEFFS, JIYA CHAUDHARY, TAYLOR HATCHARD 

We know that youth from the 2SLGBTQI+ community who are struggling with their mental health and/or addictions, are also facing 
increased barriers to accessing services. They’ve been telling us that for years. But what do we do about it? At the Youth Wellness 
Centre, we have seen firsthand what works to engage 2SLGBTQI+ in mental health and addictions services, and to decrease access 
barriers. We will address core concepts/ingredients necessary to building an Integrated Youth Service for 2SLBGTQI+ youth. This 
includes: being truly youth-led, incorporating family education, offering a menu of treatment-options created by 2SLGBTQI+ youth 
and staff, and effectively engaging with grassroots youth-led community organizations already doing the work. This workshop aims 
to provide tangible ideas/tips/approaches to not only engage 2SLGBTQI+ youth on an individual level, but to support them to be 
leaders in our communities as they travel the path of recovery.1.
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CONCURRENT SESSIONS II – FEBRUARY 26, 3:30 – 5:00 PM
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CONCURRENT SESSIONS III – FEBRUARY 27, 9:30 – 11:00 AM
PRESENTATION 1: FAMILY ENGAGEMENT WITHIN YWHO IYS
BY: KELLI DILWORTH, JENNIFER LEIGHTON

One of the core components of the YWHO IYS model is family engagement. What does family engagement look like within a youth-
driven initiative? This workshop will highlight family engagement within a local community site to show the opportunities and 
challenges of engaging families in meaningful ways, while ensuring services and supports meet the needs and desires of youth. While 
we always strive for the highest level of co-development with family members, in this youth-led initiative there are special 
considerations for family engagement.

PRESENTATION 2: ENGAGING FAMILIES IN YOUTH MENTAL HEALTH 
BY: CARRIE STEVENSON 

Mental health issues impact the entire family in a multitude of ways.  Many caregivers or family of youth experiencing mental health 
issues are generally unprepared to support their loved one who is struggling with mental health.  Additionally, the transition from child 
and adolescent mental health services to adult services can be a confusing and scary experience for both the family and the youth.  
The Youth Wellness Centre (YWC) has created a unique program of integrated youth services, where our goal is to provide holistic 
care for youth and their families, within a supportive and inclusive environment.  Within work at the YWC, intentional family 
engagement has produced benefits for the family member, the youth, and family functioning as a whole.  As the YWC’s Family 
Educator, Carrie has developed a unique program for engaging family members to more effectively support their loved one, through 
the delivery of psychoeducation, psychothera-py, skill building, and family education and support groups.

PRESENTATION 1: FROM ROOTS TO GRASS  – THE CREATION OF A COMMUNITY COLLABORATIVE NOW CALLED THE HUB
BY: CARRIE MCEACHRAN, SHEA SILVESTRI

In October 2014, members from 16 community agencies met in an effort to prioritize the development of connections for youth at risk 
and determine housing needs. Fast forward from this initial seed, to a comprehensive local 16/17 year old research project, to a one 
year HUB pilot project, to the present collaborative of 35 community partners that have sustained the HUB into the third year of 
operation.

PRESENTATION 2: PLANNING FOR IYS IN RURAL AND REMOTE  COMMUNITIES – THE NL STORY 
BY: AYON SHAHED, JILL DOYLE

How can IYS services work in a highly rural context? That’s the question Newfoundland and Labrador are grappling with. Choices for 
Youth (NL’s largest youth-serving agency) is planning a province-wide expansion of services centred on the development of multiple 
integrated service hubs. Seeing the need for extensive consultation and needs assessment, staff spent 18 months building 
relationships and developing models. In this session, attendees will learn about what Choices for Youth heard and provide input for 
next steps.2.
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PRESENTATION 1: STELLA’S PLACE INTEGRATED PEER / CLINICAL MODEL – PAVING OUR WAY TO SUCCESS WITH YOUNG ADULT 
MENTAL HEALTH DELIVERY 
BY: MIRIAM MCLAUGHLIN 

Since opening three years ago, Stella's Place has always included peer roles in its clinical programming, and this has had 
demonstrated effects on the young adults' retention, level of engagement, sense of community, and ability to apply the clinical skills 
into their lives. While the benefits are overwhelming, it has come with a number of challenges and learnings on our part. We are excited 
to share what we have learned, how we have grown, and help other organizations see the powerful effects of using this model in their 
mental health service delivery.

PRESENTATION 2: BE THERE – LEARNING TO SUPPORT SOMEONE STRUGGLING WITH MENTAL HEALTH 
BY: MICHELLE DOWLING, SHAYAN YAZDANPANAH 

83% of students surveyed said they’ve supported a friend struggling with their mental health but only 39% of them felt they were 
prepared to offer the support that was needed. Young people are encouraged to share their struggles and ask for support, but often 
when they reach out, their friends and families don’t know how to respond. Created by Jack.org, Be There is the most engaging and 
comprehensive digital resource available to educate and empower young people to be there for each other. Through accessible 
language and relatable videos, BeThere.org illuminates how any young person can support a friend or peer who is struggling with their 
mental health. Be There provides youth with the knowledge, skills, and confidence they need to recognize when a peer is struggling, to 
lean into tough conversations and maintain their own mental health while showing they care.2.
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PRESENTATION 1: DEVELOPING YWHO’S CORE COMPONENTS  
BY: JENNIFER KENNEDY, JACKIE FRANCK

Core components are the active ingredients of an intervention, or the essential principles and activities that make it achieve its 
desired outcomes. There are 13 core components of the Youth Wellness Hubs Ontario (YWHO) model of service delivery, derived from 
an extensive process of consultation and evidence synthesis, as well as a number of equity considerations. Together, these core 
components provide a recipe for ensuring consistent and replicable high-quality services across integrated youth service locations in 
Ontario.

PRESENTATION 2: LESSONS LEARNED IN IYS IMPLEMENTATION – NORWEST YOUTH HUB AS A MANITOBA CASE STUDY
BY: LAURA HORODECKI 

The NorWest Youth Hub provides an example of how a community health agency in Winnipeg, Manitoba (NorWest Co-op Community 
Health Inc.) responded to a community need to develop and implement an IYS site.  The NorWest Youth Hub was opened in January 
2017, with one year of funding (and a very small budget) and an onsite team consisting of one counsellor and one community 
programmer. Fast forward to January 2020, and the Youth Hub team consists of four counsellors, three community programmers, one 
psychologist, one agency assistant, and a dedicated coordinator. This presentation will take participants through the journey of 
growing the NorWest Youth Hub, including securing provincial funding. This case study will focus on the lessons learned along the 
way, including both mistakes and successes. Topics covered will include the value of partnerships; challenges and opportunities with 
funding, the importance of youth engagement, and the need to be flexible.

PRESENTATION 1: AN INTEGRATED APPROACH FOR SUPPORTING AND BUILDING STUDENT RESILIENCE IN CANADIAN SECOND-
ARY AND POST-SECONDARY EDUCATIONAL INSTITUTIONS
BY: BRENDA GAMBLE, DANIEL CROUSE, HARRY VON BOMMELL 

An interdisciplinary team (i.e., students, academic advisors, staff, and faculty) from secondary and post-secondary
educational institutions situated in the Durham Region, Ontario Canada are collaborating to develop and implement strategies and 
curricula to support and enhance student resilience. Collaboration and sharing best practices between these institutions informs and 
supports the development of both effective strategies and their implementation. The overall goals of the collaboration is to better 
support student resilience and the successful transition from secondary to post-secondary education.

PRESENTATION 2: BECOMING HUMAN AGAIN – SELF-DISCLOSURE AND HUMOUR IN CLINICAL PRACTICE  
BY: PETER SNOW 

Therapists and other professionals have often been taught to keep the personal lives private when working with individuals with 
mental health concerns. Research and practical experience has been showing the usefulness of self-disclosure and humour as 
therapeutic tools (and not just for rapport building!). In this interactive session, Peter Snow will discuss his experience using his own 
story and humour when working with young adults in an outpatient clinic. This workshop is an opportunity to share knowledge about 
these two important tools for supporting youth to reach better outcomes. 2.
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PRESENTATION 1: THE ROOMATE AGREEMENT – INTEGRATING MENTAL HEALTH AND SUBSTANCE USE TREATMENT SERVICES 
FOR YOUTH IN HAMILTON, ONTARIO
BY: LISA JEFFS, PENNY BURLEY  

Youth and their families have historically experienced challenges in effectively navigating mental health and addictions 
services/systems, particularly when they present with concurrent concerns/disorders. The Youth Wellness Centre and Alternatives 
for Youth have created an innovative model of providing integrated mental health and substance use services from two distinct 
service providers in a shared space. Qualitative and quantitative methods of gathering youth feedback were incorporated into the 
design of a space that is youth friendly, community based and accessible, and a Youth Advisory Council was also established. A 
Leadership Committee with clinicians and management from both agencies and Youth Council representatives have developed a 
comprehensive “Alliance (Roommate) Agreement” that includes shared protocols, procedures, and a joint annual work plan that 
support seamless, integrated care.

PRESENTATION 2: EATING DISORDERS IN IYS – HOW YOU BUILD IT WILL HELP THEM COME 
BY: NICOLE OBEID, HILARY ALLEN

Services for eating related issues remain nonexistent for youth until symptoms become so severe that they require specialized 
hospital care and treatment. Embedding eating disorder related services within existing IYS may provide one solution to this large 
gap in care. This interactive workshop will ask attendees to share their voice in building effective models of care for eating 
disorder services within IYS, and will have the presenters integrate those responses with any findings from an already complete 
environmental scan, literature review, and responses derived from the eating disorder community to best understand what are the 
active ingredients for this service from a range of stakeholders across different areas of specialty.2.

G
. M

O
DE

LS
 O

F
CA

RE

CONCURRENT SESSIONS IV – FEBRUARY 27, 1:30 – 3:00 PM

#FRAYME2020

Spadina



PLENARY SESSION I 10:00 – 11:00 AM

LIVED EXPERIENCE PANEL
Josianne Fernandez – Youth Panelist
Josianne Fernandez (she/her) is a Youth Advisor at the Ontario Centre of Excellence 
for Child and Youth Mental Health in Canada in Ottawa, ON. At the Centre, she works 
with the youth engagement team to ensure youth voice is embedded in youth engage-
ment initiatives across Ontario. Josianne is completing her undergraduate degree in 
Public Affairs and Policy Management with a specialization in Social Policy. 

Reshma Shiwcharran – Youth Panelist  

Reshma is on her way to be a Child and Youth Care Practitioner completing her 
advance diploma at Humber College. She has over 10 years experience working 
frontline with children and young people, being a mentor, strong advocate and 
facilitating various life skills. Throughout her work, with children, young people and 
the community, she has instilled a sense of holistic care with mental health as a 
priority. She is also currently on the Youth Provincial Advisory Council for Youth 
Wellness Hubs Ontario, representing the Toronto East site.  

Melody Recollet – Youth Panelist
anii, boozhoo! Melody Recollet n’dizhnikaaz, “M’kwa Giiwaadjaagiitaa Kwe” n’dgo, M’nidoo 
Minissing n’doonjibaa, Anishinaabe Eshkaaniikwe n’daawo. Melody is 21 years old and a 
member of Anishinaabek Nation. Melody hopes to share more about her ongoing experi-
ence with wellness. The lessons she has gathered on her life journey are just the beginning 
to understand that life is good. Hence the idea of “Mino Bimaadziwin” – “living a good life” is 
a mindset no matter what challenges and/or hardships may fall onto our life path.  

Michele Sparling – Family Panelist
Michele, a member of FRAYME’s Family Advisory Committee, is a committed believer in 
family and youth engagement, has spent more than 15 years navigating the mental health 
system as a family member and family peer supporter. Michele’s efforts to understand the 
mental health system and champion change has her participating at a local, provincial, and 
national level on Boards of not-for-profits and committees in health, education, and the 
community. 

MaryAnn Notarianni – Host 
MaryAnn Notarianni is the Director, Special Projects and Operations at the Ontario 
Centre of Excellence for Child and Youth Mental Health. She oversees provincial initia-
tives for youth and family engagement and quality improvement, while also overseeing 
corporate operations. MaryAnn has spent the past decade and a half working in mental 
health, public health and community development, leading initiatives in e-mental health, 
youth suicide prevention/life promotion and knowledge mobilization. 

February 26, 2020



PLENARY SESSION II

IYS OPERATIONAL LEADER PANEL
Ron Goguen – New Brunswick Health Department

Ron Goguen is a Senior Project Manager with the Province of New Brunswick's Health 
Department. Ron has been overseeing the implementation and continuous improvement 
of the province wide implementation of Integrated Service Delivery over the past 5 years.

Jessica Hutton – Camrose Open Door 

Jessica Hutton is the Executive Director for Camrose Open Door Association. She is a 
Registered Provisional Psychologist with more than 15 years of experience working in 
the human services field. Camrose Open Door is a non-profit organization that offers 
support services and hope to youth in need and their families. They operate using a harm 
reduction method and offer holistic services with a wraparound approach. 

Cynthia Bell-Clayton – Eshkiniigjik Naandwechigegamig (ENAGB)
Biimskwaa Niibiish (Turning Leaf) also known as Cynthia Bell-Clayton, is from the Loon Clan, 
originally from Turtle Island, however, through colonial constructs of reservations, her family 
are now members of the Wiikwemkoong Unceded Indian Reserve. Cynthia has been working 
with her community in many capacities over the past 26 years including supporting youth to 
understand the importance of culture and language through ceremonies and learning 
resources. She is currently the ENAGB Youth Agency Executive Director, working alongside 
community and youth to provide holistic care to indigenous youth within the Greater Toronto 
Area. 

Mahalia Dixon – Youth Co-Host
Mahalia (she/her) is a young person from Toronto passionate about mental health, harm 
reduction, and youth engagement. Having been involved with mental health systems as a 
client, volunteer, and staff, Mahalia is always eager to provide holistic support to young 
people through a non-judgemental, inclusive, and empowering practice. In her spare 
time, Mahalia loves to read, cook, and spend time with friends.

Reshma Shiwcharran – Youth Co-Host 
Reshma is on her way to be a Child and Youth Care Practitioner completing her advance 
diploma at Humber College. She has over 10 years experience working frontline with 
children and young people, being a mentor, strong advocate and facilitating various life 
skills. Throughout her work, with children, young people and the community, she has 
instilled a sense of holistic care with mental health as a priority. She is also currently on 
the Youth Provincial Advisory Council for Youth Wellness Hubs Ontario, representing the 
Toronto East site.  

3:30 – 4:30 PM
February 27, 2020
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A GUIDE TO ALL OF OUR EXHIBITORS

Don’t forget to visit our exhibitors through-
out the event in the Courtyard Foyer and 
learn a bit more about their work in the 
youth mental health field:

Ontario Caregiver Network
The Ontario Caregiver Organization (OCO) 
exists to support Ontario’s 3.3 million 
caregivers; ordinary people who provide 
physical and emotional support to a 
family member, partner, friend or neigh-
bour. OCO supports caregivers by being 
their one point of access to information, 
so they have what they need to be suc-
cessful in their role.

Foundry
Foundry is a province-wide network of 
integrated health and social service cen-
tres for young people ages 12-24 in British 
Columbia. Foundry centres provide a 
one-stop-shop for young people to access 
mental health care, substance use 
services, primary care, social services, and 
youth and family peer supports.

Ontario Centre of Excellence for Child 
and Youth Mental Health
Since 2004, the Centre of Excellence for 
Child and Youth Mental Health has sup-
ported Ontario child and youth mental 
health agencies, communities, and deci-
sion makers to help young people in our 
province develop in ways that expand their 
future opportunities and ensure lifelong 
mental health.

Portage  
Portage is a Canadian non-profit organisa-
tion that helps people suffering from 
substance abuse-related problems to 
overcome their dependencies and live 
healthy, happy, and productive lives.

Youth Wellness Hubs Ontario
Youth Wellness Hubs Ontario (YWHO) is 
an initiative that aims to bring the right 
services to youth (and their families) at 
the right time and in the right place. 
YWHO is a critical step toward improving 
Ontario’s mental health and addiction 
services for youth and young adults. 

Jack.org
Jack.org is Canada's only charity training 
and empowering young leaders to revolu-
tionize mental health in every province 
and territory. Through Do Something, Jack 
Talks, Jack Chapters, and Jack Summits, 
young leaders identify and dismantle 
barriers to positive mental health in their 
communities.

The Alex
Since 1973, The Alex has provided 
thoughtful, comprehensive care to vulner-
able Calgarians. With clinical and social 
components included in almost all of their 
programs, The Alex tackles tough health 
and social issues head-on. 

Camrose Open Door
Camrose Open Door is a regional 
non-profit organization that offers 
support services and hope to youth in 
need between the ages of 11-24 and their 
families. They have been in operation 
since 1998 providing services to Camrose 
and East Central Alberta.

Head and Hands
Since 1970, Head & Hands has provided 
medical, legal, and social services to 
Montreal youth. Today, their services 
include free weekly drop-in medical clin-
ics, legal information and consultations, 
counselling, a young parents’ program, 
youth drop-in, tutoring, street workers, and 
the Sense Project peer-based sex ed in 
high schools.



Take advantage of the health breaks or lunch break to grab some food and head on over to our small 
but might poster section. These folks are doing some amazing work in the field of youth mental health 
and you’re going to want to hear what they have to say. 

Posters will be located near the registration desk on the main floor. Please consult the floor plan for 
more information. Below you will find a listing of poster topics and presenters.  

Youth Engagement within IYS: A needs assesment
Tanya Halsall

What is ‘youth friendliness’ in youth addictions and mental health services
Joanna Henderson, Lisa Hawke

Addressing the mental health needs of high risk youth in a community setting
Hayley Chartrand and Kaelee Vandenbogerd

Timsle: Improving mental health with family and friends through peer support
Quayce Thomas

Scanning the field: What are integrated youth services and how do they work?
Meriem Benlamri 
 

Don’t forget to check out the posters!



THANK YOU TO ALL OF OUR VOLUNTEERS, 
STAFF AND ADVISORS

This event would not have been possible without the hard work, time, and dedication 
from several people working behind-the-scenes (and some, on the center stage) in order 
to pull every piece together. Frayme is incredibly grateful to these folks for lending their 
expertise and helping us co-create this event.   

Ontario Centre of Excellence for Child and Youth Mental Health 
Josianne Fernandez, MaryAnn Notarianni, Jana Kocourek, Renee Nossal, Kelli Dilworth

Youth advisors
Jimmy Tan, Mahalia Dixon, Cierra Garrow, Joey Varga, Ezra Skandalakis, Reshma Shiwcharran, 
Melody Anna

Family advisors 
Kelly-Lynn Musico, Lisa Lachance, Michele Sparling, Alana Salsberg, Brandi Gowan

Frayme 
Shauna MacEachern, Tamir Virani, Meriem Benlamri, Jessica Hill, Tanya Halsall, Kat Irngaut 
(contractor) 

Provincial System Support Program (PSSP)
Michelle Kim, Emma Firsten-Kaufman, Meaghan McCloy, Anne-Marie Ethier, Heather McLaughlin

MCC Events
Sheri Moore, Brooke Baker

Courtyard Marriot 
Laura Dykstra 

Indigenous Elder
Evelyn Finlayson 
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